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SDECC acknowledges Aboriginal and Torres Strait Islander people as Australia’s First People
and The Traditional Custodians. We value their cultures, identities, and their continuing
connection to country, waters, kin and community. We pay
our respects to Elders past, present and emerging. SDECC
is committed to making a positive contribution to the
wellbeing of Aboriginal and Torres Strait Islander young
people and families by providing services that are
welcoming, safe, culturally appropriate and inclusive.
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ABOUT SDECC

SDECC is a not for profit charitable organisation providing services
across the Northern Sydney Region.

Our goal is to empower young people, families and their
community to minimise the harms associated with the
problematic use of alcohol and other drugs.

Our Purpose is to be a centre of excellence that provides a model of evidence-based,
outcome focussed counselling and support services for young people aged 14 to 25 years with
problematic use of alcohol and other drugs, and their families. This model focusses on
keeping the young people with whom we work safe, out of hospital, out of the criminal justice
system, contributing to their community and achieving their potential.
The problematic use of alcohol and other drugs occurs within a complex social and family
environment and seriously impacts the health, life and potential of young people, their
families and the community. Evidence shows that working holistically with young people and
their families, with a harm-minimisation approach improves results.

At SDECC we

* are warm, friendly and welcoming
* are accepting and non-judgemental
* are accessible and efficient
* have highly skilled and qualified staff
* are respectful of privacy and confidentiality
* meet the highest accreditation standards
* use only proven, evidence-based methods of practice
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We Welcome & include LGBTIQ+ people
We Create positive change in our local community
We Celebrate LGBTIQ+ diverstity
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CHAIRPERSON’S REPORT
It has been a year of transitions here at SDECC. Late last year we said farewell to former CEO
Susan Watson, triggering our search for a new CEO to lead the organisation. Whilst the
recruitment and selection process was undertaken, we were most fortunate to be able to appoint
Dennis McLaughlin as our interim CEO, who quickly picked up where Susan left off and
continued to drive the organisation forward. It would be remiss of me if I did not take this
opportunity to thank Dennis for all his work over the last year.
Then, in May, I was pleased to announce that we had appointed Carolyn McKay as our new Chief
Executive Officer. Carolyn is an experienced executive leader in the community sector with many
years CEO experience and a successful track record of leading organisations through externally and internally driven
change: traits which will serve SDECC well and help preserve our reputation as a leader in the sector.
The Board is well aware that transitions such as this can be unsettling for staff and it is to their credit that they have not
just survived during this period but thrived, as evidenced by Belinda Volkov being selected to join the highly respected
NADA Practice Leadership Group. Our staff really are the lifeblood of the organisation.

This year of transitions is set to continue in November when I will be stepping down from my role as Chairman. For the
last 4 years it has been my honour and privilege to serve as the Chairman of SDECC. I am incredibly proud to have been
associated with the high quality services we provide to the local community. As we embark on the next stage of rolling
out our innovative model across the northern Sydney region, I have decided that now is the right time for me step aside
and hand the baton over to my successor.
So, as I write to you for the last time, I would like to thank everyone who has helped make my time at SDECC as
rewarding and enjoyable as it has been. To all our funders, partners, and supporters, thank you for enabling us to do the
work that we do. To my fellow Board members, both past and present, thank you for putting your trust in me and for
driving the strategic vision for the organisation.
Finally, to all the staff at SDECC, you are what makes this organisation special. Your belief in the people we serve, your
professionalism and your dedication is an inspiration to us all. We don’t get to tell you often enough the high regard in
which the Board views you all. Keep doing what you’re doing.
Thank you.
Russell Wolfe
CHAIRPERSON

TREASURER’S REPORT
I am pleased to report the ongoing stability in the financial position of SDECC. For the year ended
30 June 2018 there was a surplus of $36,178 compared to $1,580 in the prior year.
Grant income and related expenditure increased with new funding contracts coming into effect
and administration costs were maintained at prior year’s levels.
At 30 June 2018 cash balances were $642,965, an increase of $79,320 on the prior year.
Unexpended grant income at 30 June 2018 was $462,529 compared to $352,979 for the prior
year.
Year-end net assets were $2,783,168, reflecting property and other operating assets of $2,466,930 and working capital
of $316,238. The level of net assets and working capital enables SDECC to face the increased services in the year to
June 2019 with confidence.
Ian Farmer
TREASURER
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CEO’s REPORT
It is my great pleasure to welcome you to the 45th SDECC Annual Report and my first
Annual Report as CEO of SDECC. I am privileged to lead a wonderful team of skilled,
passionate and committed professionals and would like to thank the team for their
warmth and generosity in easing my transition to the role. I thank the Board for
entrusting me with this great opportunity and for your support.
The past 12 months has been a time of change, growth and continued focus on
strengthening our reputation as a Centre of Excellence whilst keeping our clients at the
heart of all we do. I would like to express the team’s sincere thanks to Dennis McLaughlin
for steering SDECC through an uncertain period as interim CEO whilst the Board undertook recruitment for the
permanent CEO positon.
SDECC has had a busy year completing 334 assessments, 2062 counselling sessions and facilitating 11 Paving Ways
groups for parents/carers. In addition we presented a poster (next page) on the SDECC model at the NADA
Conference with preliminary data highlighting the effectiveness of our service. Belinda Volkov, Clinical Coordinator
was also nominated for a NADA Award and invited into the NADA Practice Leadership Group.
Our Client Satisfaction survey indicated a high satisfaction rating with our services with 74% rating our service as
excellent and 100% reporting that almost all or most of their needs have been met.
SDECC has been operating out of Chatswood over the past year on a part-time basis and we are striving to establish a
full time satellite office on the North Shore in the near future. We are excited about the opportunity to grow the impact
of our service across the region to support more young people and their families. Our growth has been enabled
through funding from the NSW Ministry of Health for Youth at Risk which complements our funding from Sydney
North Primary Health Network (SNPHN) and NSW Health. I would like to thank our funders for their support as we
strive to continue to increase our impact in the coming year. I would also like to thank our wonderful community
partners, together we are able to increase our impact for the benefit of our clients.
We would like to thank all the young people and parents/carers who trust us to work with them in the achievement of
their goals.
We are looking forward to an exciting year ahead building on our strengths, confident that we are well positioned to
capitalize on the opportunities ahead.
Carolyn McKay
CEO
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FEEDBACK

At SDECC we value feedback from our clients and stakeholders.
Feedback helps us to:



Reflect on, and celebrate what’s working well.



Identify opportunities to improve or better respond to our client’s needs .



Build our reputation as a Centre of Excellence.

Thank you to all our clients who participate in the 2018 survey . Feedback was overwhelmingly positive.

100% reported that the services received helped them deal more effectively with their problems.
100% felt the service met almost all of their needs (53%) or most of their needs (47%).
73% were very satisfied with the service received and 27% were mostly satisfied.
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CLIENT FEEDBACK

“Supportive!”

“Awesome!”

“You helpd me
through some really
tough times”

“The Team are
friendly + helpfull!”
“First time we’ve felt
that someone
understood our issues
and had constructive
advice.”

“Friendly!”
“SDECC is a warm + safe
place”

“Amazing!”
“Prior to Paving Ways I
felt there was almost no
solutions. I felt very lost.
Now I have hope. The fact
we can continue to call
after the group sessions is
very good .”
“Its great having
our son back.
Thank you! ”

“I love SDECC!”

“I am very lucky to be involved with this
service it has changed my life and kept
me away from using .I would highly
recommend this service to young adults
to get over their drug abuse and to
counsel them through it.
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“This service has saved
our family unit: my
daughter and I are
eternally grateful for
the help, guidance and
support we’ve
received.“

CASE STUDIES
NB: All names have been changed to ensure confidentiality.

WORKING WITH YOUNG PEOPLE
Ann is a 17 year old female referred to SDECC in 2016 by her parents following a disclosure of illicit substance
use and mental health issues. Ann’s parents also sought support and attended the Paving Ways parents
program.

At intake assessment Ann was smoking cannabis daily and using alcohol, LSD and benzodiazepines
opportunistically. She had diagnoses of Generalised Anxiety Disorder and Panic Disorder. She was also
experiencing moderate symptoms of depression. Sleep was poor and her diet was inadequate. Ann had
discontinued treatment with a private psychologist after her parents had been informed of her illicit substance
use against her wishes.
Ann lives at home with her mother, father and younger brother. She is currently completing her HSC and is
planning a gap year in England. She has part-time work in retail.
Ann attended assessment and regular counselling sessions between 2016 to date. Treatment at SDECC
included psychoeducation and harm reduction, Motivational Interviewing and interventions drawn from CBT
and ACT. Ann is abstinent from cannabis although her cravings remain significant. She occasionally uses
alcohol and has discontinued use of other illicit substances. Ann and her SDECC Counsellor attended a
psychiatric review at Headspace and a session with the Headspace nurse for a review of nutrition.
Ann’s mental health has stabilised after prescribed antidepressants reduced anxiety and panic symptoms. A
stepped care approach means her sessions have reduced from weekly to fortnightly to monthly and treatment
will cease after she has completed her HSC exams.
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WORKING WITH PARENTS
Toni and her husband were referred by
a friend to SDECC for support in
managing the behaviours of their 14
year old son, John who, until recently,
had been well engaged in school and
was an A grade athlete. Toni discovered
that John had been using cannabis and
alcohol, was going out more and staying
out later, he withdrew from
participating in sport, and his school
attendance and performance declined.
When the parents attempted to manage
the situation, John became increasingly
aggressive at home, and family conflict
and stress escalated. John’s school attendance declined further, he received a suspension due to his
behaviour, and he became involved in the criminal justice system.
“Our way of dealing with this was to try and ground him, we read him the riot act etc., only to discover
that he would instead rebel, not come home when he should and he started to pull away from our
family. Our stress levels were through the roof, he was searched every time he got home, his room was
no longer a space he could retreat to it was turned upside down. All in all, for him home was not a nice
place to be…….. Our son’s behaviour also deteriorated with further antisocial behaviour and we felt
helpless. It was affecting our whole family. I felt like we were losing him. Our relationship was very
fragile.”
John attended a few sessions of counselling at SDECC, and Toni and her husband attended a six week
Paving Ways Group. The group provided them with skills and enabled them to feel more empowered to
respond better to the situation. However, still finding it difficult to implement the skills and manage their
high levels of anxiety, Toni attended individual counselling at SDECC.
“The sessions with (counsellor) helped me to change the way I reacted to my son’s behaviour, I stopped
being so hypervigilant, I learnt to come from a place of love rather than anger all the time. It was really
hard but I stopped searching his room, stopped questioning his every move, we tried to make home
somewhere he wanted to be. Slowly we saw a change in our son, most noticeably he was happier, it
must have been like a weight had been lifted from his shoulders…..Having the support and guidance at
SDECC enabled me, especially, to rebuild my fragile relationship with my son. It enabled me to take a
step back and stop before I reacted. He started to communicate very honestly with me, and he trusted
me again. In the last 10 weeks we have seen an enormous improvement. Our son has been attending
school and trying hard to complete his school work, he has been home after school most nights, we have
had no further trouble with the police, he engages with us as a family, and I have even been able to treat
him like a normal 15 year old boy, I don’t feel like I’m treading on egg shells all the time…… I think had I
not continued with this counselling our family would be in a very different place right now and possibly
no longer have a relationship with our son.”
Toni attended regular counselling sessions following the Paving Ways Group, which focused on family
safety and stabilisation, psychoeducation, CBT, SFT and attachment focused parenting interventions.
“Having a troubled child is all consuming and affects every aspect of your life, work, relationships, I am
so grateful that I had the opportunity to seek assistance from SDECC and will ever be indebted to the
service as I truly feel it saved my family.”
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Note: Abridged version of financial statements. For a full copy of the report,
please contact us on (02) 9977 0711 or email admin@sdecc.org.au
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BOARD MEMBERS

Russell Wolfe, Masters in Community Management
Russell has spent his career working in community services both here in Australia and
in the UK. He has worked in the not for profit sector and for local government,
including his current role as Manager Community Life at the City of Canada Bay.
Russell is the Chairman and a member of the Finance, Audit & Risk Committee

Ian Farmer FCA, ICAEW
Ian has had a 30 year career in professional services, including 20 years as a partner
with a major global accounting firm in a range of local and international client
serving and leadership roles. Ian is on a number of not-for-profit boards in Sydney,
including as chairman of Lifeline Northern Beaches Inc. where he is also a volunteer
telephone crisis supporter.

Merrianne Sinclair BSW, Grad Dip VET, Cert IV TAE10
Merrianne is a social worker who has worked for both Government and nonGovernment organisations and has also had a private counselling practice. Merrianne
currently works as a teacher and workplace trainer and assessor for TAFE NSW at
Northern Beaches Campus.
Merrianne is the Secretary and Chair of Governance Sub-Committee.

Sarah Mercer BSc(Psychol)HONS MClinPsych MAPS
Sarah is a Clinical Psychologist who has worked for Government and non-Government
organisations and in Private Practice. Sarah’s focus has been on working with children,
young people and their families. Sarah currently works as the Student Wellbeing
Manager for a local not for profit organisation, Stewart House.
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Will Adames ,BSC Hons
Will is a communications professional with a wide range of experience gained in
private and public sector roles. He currently works in local government specialising
in community and business engagement. Will has a degree in Environmental
Engineering and diplomas in Management and Government.

Louise Cummins
Joining SDECC this year, Louise is currently the Marketing and Digital Director at H&R
Block Australia. She has over two decades of experience working across a range of
industries including finance, technology, entertainment, healthcare and
telecommunications. She has extended successes in the corporate world with
consultative and governance roles for not-for-profit organisations.

Paul Hogan BA Comm.
Paul works in the Executive and Ministerial Support branch, NSW Ministry of Health.
He has a local government background, having worked for a number of councils in
social planning and youth services roles. He has also worked extensively in the nongovernment sector.

Angus Megarrity
Angus has spent the past 15 years in a variety of youth work roles including within crisis
and transitional accommodation services and leading teams of youth workers in local
government settings. He is currently leading sector development as Youth Development
Lead for Youth Action, the peak body for young people and youth services in NSW.

Nick Dillenbeck, B. Comm. (Liberal Studies)
Nick is a management consultant, helping ASX-listed, private and government
organisations develop strategies and deliver performance improvement projects.
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SDECC WOULD ALSO LIKE TO THANK FAMILY AND COMMUNITY
MEMBERS WHO GENEROUSLY DONATE TO SUPPORT OUR WORK.
Donations are welcomed and will contribute to further
enhancing our services.

Donations can be made on line http://www.sdecc.org.au/
about-sdecc/ or directly into our account below:

BSB: 032-096
Account No: 208 039
All donations are tax deductible.

SDECC
91 Pittwater Road
Manly NSW 2095
Phone: (2) 9977 0711
Fax: (02) 9976 2319
Email: admin@sdecc.org.au
www.sdecc.org.au
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THANK YOU TO ALL SDECC FUNDING PARTNERS

We are looking forward to working with you again in the coming year.
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